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League Development Plan 2020/21
	League Name 
	Swindon & District Football League

	League Secretary
	John Luckhurst

39, Delamere Drive

Stratton St Margaret

Swindon

Wiltshire

SN3 4XD

	Seasons Covered by Plan 
	2020/21

	League Welfare Officer 
	Not required

	Charter Standard League Coordinator 
	John Luckhurst


SWOT Analysis
	STRENGTHS
Well established (formed 1891)

On-line player registration with ID

Promotion possible to the County Senior League
Promotion and relegation to/from lower division(s)
Minimum of 2 full divisions (max of 14 teams to a division)
Several development sides making transition from youth to senior

Capped to 30 players playing for each club

Rules exist covering Senior players legibility 

Agreed use of 4G (AGP) pitches when weather dictates

Committed volunteer workforce on Management Committee with defined roles.
Regular structured meetings with minutes
Comprehensive League and Cup rules (in line with FA SCOR)

Cup Competitions and end of season Cup Finals and award ceremony
Risk assessments in place for Cup Finals

Club Secretaries empowered as key holders of Parish Council pitches on match days

Regular growth of clubs
Good links with County FA, and Parish Councils with regular meetings
FA Respect League certification

Referee Development Plan. (to be reviewed)
Good use of IT by Management Committee including virtual meetings 
Good use of Social Media
	WEAKNESSES
Limited sponsorship. Adver backing out
Parish Council pitch facilities. (man-power cut backs, no grounds-men at weekends, open to public abuse), ownership/upkeep of nets and net pegs and flags – pitch maintenance and management under review subject to grant
Cleaning of Council player changing rooms, general public litter – under review
General security of Parish Council sites and facilities – under review.
Consumption of alcohol, & substances by supporters pitch-side
Shortage of referees

Young referees welfare, mentoring
Ageing committee members, succession policy needed
One man band Clubs, lacking sustainability. (volunteers and funding)
Less than 50% signing up to Charter Standard
Not all clubs using Bank accounts

On and off field discipline issues

Not all Clubs have First Aider at matches

Lack of Respect to opposition, referees and public. Under review
Football debt not always cleared in timely manner

Full Time and WGS correlation

Pyramid relegated clubs look at alternative leagues
Social media control
Leaking Bank Account. (no charge for membership for existing clubs Covid 19 disruption)



	OPPORTUNITIES
Sponsorship

Clarity of rules – quarterly meetings, social, webex or whatsapp
Committee and club surveys

Use of young referees as Premier Division linesman to gain experience
Player data-base (currently at 700+) a commercial asset

Deselected players offered to other clubs to keep them playing

Transfer of Borough council pitch maintenance to local Parish

Use of round robin cup competitions for teams that finish season early
Improve Clubs administration skills through workshops

Mandatory attainment of Charter Standard for clubs
Full ownership of League social media sites
Continue to improve links with Youth Leagues, and provide transition to Senior
Encourage promoted Clubs from Premier to Senior to run a reserve team
Discourage consumption of alcohol pitch side (and other recreational drugs)

Continue to improve connections with CFA and Local Councils
Parish council pitch maintenance grant
Greater use of 4G playing surface particularly in bad weather
FA grants for start- up clubs

FA grants for League hardware and software purchases

Award clubs for good sportsmanship – i.e. commemorative game on finals day
Online Banking for all club/league payments, 3 officers, 2 signatories required
League representative matches v’s other District Leagues
Parallel District leagues folding
Quarterly meetings with clubs
On-line registration for qualified referees

Referee Bursaries

On-line referee reporting 
	THREATS
Covid 19

A general shortage of referees due to:-
travel, attracting clubs from the fringe of catchment area, impacts on mileage charged, referee promotions - losing more than we are gaining. Lack of respect

Choosing other Leagues over us 

Economic climate

Weather

General condition of Parish run pitches

Loss of affordable facilities

General reduction in Senior participation

Costs to administer Clubs

Lack of understanding from clubs of start up, and ongoing costs

Lack of understanding from clubs the role that the County FA plays

Lack of understanding from clubs of WGS, and cautions procedures

Leagues own finances
Misuse of social media



League Consultation
	Who Consulted 
	Method of Consultation 

	COUNCIL FACILITIES

Secretaries of Clubs using Council pitches
Members of the Local Council. (Managers and their administrators)

County FA

League Committee.
	Email and league meetings
Face to face.

Meeting minutes.

	CHARTER STANDARD

Wiltshire County FA and Senior Football Development Office
League Committee.

Club Secretaries.
	Face to face meetings
Emails.

Telephone conversations

Text

AGM

Social media

Special events (i.e. Cup Finals)

	PYRAMID

League Management Committee
Wiltshire County FA Football Services
Other District Leagues
	Face to face meetings

Emails

Telephone conversations

Text

AGM

Social media
Pitch and facilities inspection

	JUNIOR TRANSITION TO SENIOR.

Contact Junior Leagues 
	Email

Invitation to League Committee meetings for face to face discussions.

Social media.

Word of mouth 

Special events (CFA work shops, invitations to Cup Finals etc;)


The Action Plan
Sustain and Increase Participation
	SUSTAIN AND INCREASE PARTICIPATION 
	Number of teams (divisions) currently 
	Target number of teams (divisions) for the period of the plan 
	Overall change + / 

	Adult Male 11-a-side teams 
	24 (2)
	Up to 30 (Up to 3). No more than 14 in each division.
	+6

	Adult Female 11-a-side teams 
	NA
	NA
	NA

	Other forms delivered, eg: youth, vets and disability teams 
	NA
	NA
	NA

	Total number 
	24 (2)
	Up to 30 (Up to 3)
	+6


	We will (actions) 
	Responsibility (who will do this?)
	Start 
	Cost 

	Adult Male 11-a Sided
· Strengthen our links with local youth & adult leagues via joint meetings

· Strengthen our links with other District Leagues 

· Work with existing District Clubs, identify their youth policies

· Be actively involved in ‘Pyramid’ meetings with County League and other Districts Leagues

· CPD Workshops 
	League Secretary, League Chairman.
League Secretary and Wiltshire FA

League & Club Secretaries 
League Secretary, League Chairman, and Wiltshire FA
League Secretary, Wiltshire FA & CCD
	
	

	Youth Teams
· Partnership with North Wilts Youth 

· Encourage SDFL clubs to link with Local CS Youth Clubs

· clear transition/pathway

· link to U17/18 & U21's league
	League Secretaries

Club Secretaries 


	
	

	Male Adult Small Sided 

· Links to Swindon SSF Leagues.

· Encourage pathway / transition from SSF > 11 v 11

· Link in with CFA Recreational Football Development Fund (RFDF)

· "Just Play" League sessions at Churchfields 

· Getting together a central pool of players that could form their own teams or be recruited by existing teams. (see. Appendix 1 "Players looking for clubs".)
	League & Wiltshire FA

League deselected players & Wiltshire FA
	
	


Player Development
	We will (actions) 
	Responsibility (Who will lead?) (Consider what support    you would like from the CFA/FA) 
	Start 
	Cost 

	· Investigate the opportunity of delivering another league specific FA Emergency Aid Course for member clubs.  Previously delivered one in 2019/2020 season
	· League Secretary and Wiltshire FA

Supply all member clubs with First Aid kits, either through subsidy by FA, sponsored, or purchased by League

Create spread sheet of Clubs “trained” First Aider, and expiry date of certificate 
	Ongoing
	

	· Limit the number of players signing on for any one team to encourage more players to be playing each week. 
	· Capped at 30, manage a pool of deselected players.  Registration Officer.
	Ongoing
	

	· Use Full Time messaging, for those looking for a club.
	· Circulate to all clubs.
	Ongoing
	

	· Promote and encourage clubs to attend Wiltshire FA CPD events and encourage Club Coaches to sign up to the FA Licensed Coaches Club
	· League Committee, Club secretaries emailed, names entered on spread sheet.
· Gen. Secretary will always email all member Club to advise and encourage to attend such events. No Club Coaches that we are aware of, can this be covered by a workshop? 
	Ongoing
	

	· Adhering to Equality & Safeguarding policies & procedures.

· We will adopt FA's best practice, & play an active role
	·  Welcome any training that can be arranged.  

· Charter Standard, League General Secretary & County Football Services (identify needs).
	Ongoing
	

	· We will continue to raise the standard of medical care by promoting the ethos the Clubs have at least one qualified first aider attending matches & training.
	· League Secretary, and Wiltshire FA, supply First Aid equipment.
	Ongoing
	


The Football Workforce
	We will (actions) 
	Responsibility (Who will lead?) (Consider what support    you would like from the CFA/FA) 
	Start 
	Cost 

	· JD’s (Job descriptions) provided to map out roles, and to identify training needs or potential skills to recruit onto the Committee.  Work with Wiltshire County FA for support and guidance
	· League Committee, and WFA to help and provide support where identified. 

· WFA to provide help and support to League Officers as required, leading on Governance, and Respect program.
· League Committee, continue to update with latest guidance.
	Ongoing
	

	· Look at what we as a League currently offer our clubs for administration support?

· new secretary workshops.

· ‘Club Matters’ Workshops - club structures / finances / marketing / business planning

· FA Whole Game & Full Time Support for online admin, including discipline and player registrations.
	· League Committee, Club Secretaries and Wiltshire FA are interacting using fully implemented social networks, website, facebook, and twitter. Text and email Clubs about the workshops available to them.

Will look at taking Membership payments through epay to reduce the use of cheques and cash being handled by League Committee.

· League Committee & Club Secretaries continue dialogue on day to day basis to build up better communication links.  
	Ongoing


	

	· Provide laminated guidance cards to secretaries for cup and league match days
	· Charter Standard League Coordinator & Wiltshire FA. Communication reminders to be sent to Member Clubs that have not signed up to Charter Standard.
	Ongoing


	

	· Provide laminated guidance cards to recipients at League Discipline meetings
	· League Committee & Club Secretaries, introduce for consistency. 
	Ongoing


	

	· The League will offer at least one CPD Workshop, a minimum of 6 hours, (costs shared with CFA) which could include a variety of coaching, secretarial, or discipline seminars (by 2021/2022)
	· League Committee. Gen, Secretary to continue to encourage Charter Standard membership, and links with other Leagues workshops. 
	Ongoing


	

	· Create data base of clubs with First aiders, with renewal dates to remind and support Clubs and signpost onto Wiltshire FA Courses
	· League Committee & Wiltshire FA. Will maintain an up to date database.
	Ongoing


	

	· Encourage "one man band" clubs to share responsibilities, with at least 2 contacts to improve communication and workload


	
	Ongoing


	


Better Training and Playing Facilities
	We will (actions) 
	responsibility 
	Start 
	Cost 

	· Work with the local authorities (Parish) to provide football pitches to those that do not have their own facilities
	· League Committee & Wiltshire FA.  Face to face meetings with Local Council (Parish) , WFA Development, Sunday League Secretary to develop ongoing strategies. With the introduction of the Pyramid the Local Authorities (Parish) may have to provide additional services to those Clubs gaining promotion to the Wilts County League?
	Ongoing
	

	· Contact local schools, colleges and sports clubs or additional facilities.
	· League Committee & Wiltshire FA, continue to pass on information to member Club Secretaries to make their own inquiries.
	Ongoing
	

	· Make use of 4G facilities
	· Approval to use 4G pitches when weather dictates, now in rules.
	Ongoing
	

	· Co-opt Club secretaries to become key holders of local authority owned pitch changing rooms, responsible for their security, property, and cleaning after the match – until Parish can supply grounds-men to take on responsibility
	· League Committee, Club Secretaries, Parish Council & Wiltshire FA. Sub-committee consisting of Member Club Secretaries of key holders who look after the facilities on match days. They are provided with keys and codes. Parish Councils may introduce hands on approach.
	Ongoing
	

	· The League will take into consideration in its longer term planning the idea of taking on a Parish Council ground maintenance to protect and improve playing fields to help more people take part in the Sport.
	· League Committee, Parish Council, & Wiltshire FA, and all Member Clubs, took part in the County Pitch Survey. The League will work in partnership with Local parish Council and CFA
	Pending outcome of grant application.


	


CHARTER STANDARD LEAGUE 
	Charter Standard Criteria
	League Status
	Action Required

	A minimum of 60% of teams playing in a CS Club. 85% within 3 seasons.
	Current League: 
	Currently under 50%

	The League to launch a new Respect campaign in 2020-2021
	League signed with the CFA/FA as a Respect League: Yes/No (delete as appropriate)
	New Respect campaign launch

	Coach Education Programme in place
	Details of the Leagues programme, e.g. coaching events, bursary schemes etc.:
	Referee bursary

	Leagues with U18 provision only. Divisions must not exceed 12 teams
	Youth divisions don’t exceed 12 teams – yes/no/NA. (delete as appropriate)
	n/a

	League provides a minimum of 3 volunteer CPD opportunities per season
	List Leagues CPD opportunities- may include new managers seminars, joint ref and manager meets etc.:
	First aid
Whole game registrations

On-line discipline

	Charter Standard a permanent item on the League Management Committee Agenda 
	League agenda Item: Yes/No (Delete as appropriate)
	Yes

	League uses a web-based league administration system such as WGS & Full Time.
	Name of the league operating system:
	WGS and Full Time

	League has a named Charter Standard League Coordinator
	Name of CSL Coordinator:
	General Secretary


County Football Association/Football Association Support (Charter Standard Leagues)

	Development Plan Area 
	We will (actions) 
	Responsibility 
	Start 
	Cost 

	Sustain and Increase Participation
	
	
	
	

	Player Development
	
	
	
	

	Better Training and Playing Facilities
	
	
	
	

	The Football Workforce 
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